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1. Gubject report sulksitted by the reference is apprecisted and will
be of grest ssaivtance 1n briefing Fesdquarters persomnel. The following
~infoynsticn i Torwarded In réspoibe to the questions contained in the
reference!

¢. Project Cost - It is not considered uecessary thet the
sosts of GFE, OFF, wnd construction sgency design, englneering. re-
production, supervision inspection, and overbead be included in the
regort mt this time  Hesdguerters can estimate those coste based
on dota snd/or fixed
at tie Heedguarters level It is, however, comsidered deairable to
iselude the emerd amounts of cosstructios comtrscts amd A/E contracts
in sebject report where possible  When change ceders are lsaued to
A/E or evastrustion ovutracts, the total coutract smount should be
revised acoardisgly and the mew comtract amcunt indieated iz the A/T
eolwm o under the bar gragk (for constructiom comtracts) in subse-
quent monthly reparts. It is not corsidersd necessary that in-house
desige costs by comstruction agercies be reported. The aforesentioned
conmant on fixed percentages aveileble at the Hesdquarters leval would
siso apply to such in-house’ design costs. The fact that the design is
being aocouplished in-house should be noted in the A/E eolusm with
the name of the sgency sccomplishing the design Reporting of projects
zay be disocrtinued once the pro ect is complete and the total A/E
and vongtrustion contract costs ineluding chenge orders ere reported
¥ben & project 1s complete and the sforesentioned costs rectrded iz
the report, an irndicstion should be made in the remarks colwan to the
effect thet Project complete and final costs reported This is lsst
report on this Project.
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». Projects in Plamping - It is desirable that the columns
entitled Locetion and Project esnd Remerks be copleted for
projects in the plamning (pre-suthorization) stage. It veuld be
noat belpful to have the CwX included in the Remurks colusn. It
is oonsidered that pluming entriss such as those made in the re-
port attsched to the reference are adeguate.

¢ uarterly Susmary Sheet - It 1s intended that subeig~
sion of the Quarterly Summary Sheet referred to in iﬁ?‘l be die-
eontinied. The Quarterly Swaary Sheet will be comtimied at

, But it is considered that sudject report will provide
sufficient information to allow scourate compilation by Headquarters
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